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Your own Export Manager

Everything your export business needs to take off  and fly



International market research, 

identifying target countries and 

competitor analysis

Devising and implementing 

route to market strategies and 

marketing plans

Identifying agents, distributors 

and joint venture partners

Delivering in-house export 

training

Assistance with recruitment and 

mentoring employees involved 

in export

Assisting in the preparation of 

export documentation

Researching and attending 

overseas trade shows

Preparation of a full International 

business plan

The Export Manager service is 

very flexible and can be taken 

for as little as a one day package, 

a week or even a month just 

depending what might be 

required. 

Incoterms
International Trade Matters Ltd 

provides independent export 

trade support and services via 

a network of highly experienced 

specialists with expertise across 

� info@internationaltradematters.com  �+44 (0) 1398 351560 � +44 (0) 7734 366855

internationaltradematters.com


